Chair’s Report

Hollowell and Teeton Village Hall (2022/23)

The Committee considers that their prime function is to improve and maintain the fabric of the Village Hall as funds allow, to organise and facilitate fundraising and non-fundraising social events for the village that enhance the inherent sense of a community, and to maintain a safe environment for all users of the Hall.  This report details activity during the financial year 2022/23.  

Health and Safety
Whilst the Hall has been in more regular use with Covid restrictions now lifted, maintenance visits have continued weekly and included flushing water through different parts of the system, and periodic temperature checks with consideration to the legionella report commissioned in 2020, recording all detail in the supplied Legionella Management Logbook. The legionella risk assessment was reviewed and reapproved in October, and 2 members of the committee received certification for completing an online training course in legionella inspection. A separate star-lock secured cupboard has been identified in a public area (behind the bar) to store all potentially hazardous cleaning materials.

There have been no notifiable Health and Safety events within the last year, but the H&S policy documentation has been reviewed and refreshed by our departing H&S co-ordinator Graham Leah, and I would like to express my thanks to him for that work and for his diligence in that role during his time on the committee.

Maintenance and Hiring of the Hall
The Hall facilities and general management have been greatly enhanced by a detailed reworking of the instructions for users by our Booking Clerk, Emily Curtis, along with detailed work on streamlining the hire forms and booking terms and conditions, and also a welcome pack for new trustees. 

Whilst no significant structural work has been undertaken, there has been a sharpening of the labelling of taps, cupboards, switches and sockets, as well as an electrician approved mapping of the electrical installation. This will also include, in the near future a renewal of the two Emergency Lights, separating one from the coin meter circuit, and the addition of a third isolation switch to ensure that supply to all parts of the electrical installation can be switched off if required.

Enhancements were also made to signage around the Hall with a new sign on the gable above the front door to identify the building from Church Hill, and signage in the car park necessitated to enshrine the long term proprietorship of the Hall over its car park.

Social Activity
Now that all Covid restrictions have melted away we have been delighted to be able to welcome back We Are Hopewell for their coffee mornings and the Steam Rally committee for their monthly meetings, and to host our own social events including a return to fully fledged and very well attended Harvest Supper/Auction of Promises and Quiz Night events. 

Planned future events include a Steam and Whistle pub night in May, a BBQ in July, Big Breakfast in September, Harvest Supper in October, another Steam and Whistle pub night in November and a Café Christmas to end the year. We have also been able to rent out the space for birthdays, Christenings, Wakes, the Hollowell Hens, the Deanery Synod and the Uplands Churches Group; we have also hosted a number of weddings, receiving frequent praise for the clean and smart presentation of the Hall. It has been fantastic to see the Hall return to full function as a hub for the community.

Finance
Please see the Treasurer’s report for more detailed Village Hall accounts. It is important to note that the Village Hall received a greatly appreciated £3,000 grant from the Hollowell Steam, as it has for many years. Some of this has already been invested back into the Hall with the addition of the accessibility ramps for the front door, and the replacement universal fire extinguishers. 
These and other highlights to include are listed below. 

Incoming:
£3,000 donated by Hollowell Steam

Outgoing:
Accessibility ramps purchased for the front door threshold (c.£160).
New universal application Fire Extinguishers (c.£335).
New signs for front of building and Car Park (c.£260)
New cleaner appointed £15/hr, 1hr every week from Feb 2023.

Village Lotto 
The Village Lotto was re-subscribed for draws from January 2023 and, following significant work by members of the committee in enrolling potential participants, has received a record positive response with 110 numbers allocated and draws underway. We will see a (£560) profit, considering our £20 annual gambling licence renewal, and once all prize monies have been awarded, at the end of the calendar year. 

Community
The Village Hall is back to being fully available for Community events. We Are Hopewell have become a regular feature with their coffee mornings at the Hall on the last Friday of every month supporting people who may feel isolated or just wanting a coffee and a chat. 

Whilst the Hall stood ready to play its part in the village response to the Ukrainian crisis as a potential practical space for refugees and their host families, the reality was that they were not here for long enough or in significant enough numbers for the Hall to be used. And while there was no formal event for the late Queen’s Jubilee we do look forward to our role in providing an event to mark the King’s Coronation in May with a pop-up pub night. 


################
I would like to take this opportunity to thank the wider committee for their continued contributions and support over the past year and to note our sadness at the death of our stalwart senior committee member Merrick Baker-Bates who had served on the committee in various roles for more than a decade – his wise counsel, sharp intellect and impish wit will be greatly missed, and we are significantly the poorer for his keenly felt absence.

Paul Mourant - Chair
