

HOLLOWELL AND TEETON PARISH COUNCIL 
Explanation of Variances 2025/26



	Box No 6
	

	Figure in 2024/25 column
	10,686

	Figure in 2025/26 column 
	13,918


								   Variance 	                3,232



	Reasons 
	Amount 

	Reason 1 – Pocket Park expenditure on play equipment repairs in 24/25 but not in 25/26
	£396

	Reason 2 – Tree works undertaken during 24/25 but none during 25/26
	£525

	Reason 3 – Extra mowing was carried out during 24/25 also late invoice from 2023/24
	£930 

	Subtotal of increased spending in 24/25
	£1,851

	
	

	Reason 4 – Increased admin costs £70 for 25/26 due to increase in old domain/email, purchase of new website/email £250, increase in insurance premium for 25/26 of £107 and one off defib cost £106 during 
	£533

	Reason 5 – Street lighting energy and regular maintenance costs decreased in 25/26 by £576.95 (£2029.11) against 24/25 (2,606.06) due to benefits of upgrading a number of street lights during 2025/26.  Capital cost of street light upgrade £4,374) (met from CIL funding) This resulted in the overall increase in spending on street lighting of £3,797 in 25/26 against 24/25. 
	£3,797

	Reason 6 – Increase in VAT expenditure during 25/26 due to street light upgrade.
	£698 

	Subtotal of increased spending in 25/26 
	£5,028

	
	

	Remaining unexplained amount below 10% 
	£55

	Differences between 24/25 and 25/26 - Total 
	£3232



